
Advances in Environmental Biology, 8(22) November 2014, Pages: 849-854 

 

AENSI Journals 

 

Advances in Environmental Biology 
 

ISSN-1995-0756      EISSN-1998-1066 
 

Journal home page: http://www.aensiweb.com/AEB/ 

 

 

Corresponding Author: Nader Alipour, PhD student, Administration University of Applied Sciences, Miyandoab Center. 

            E-mail: nader.alipour54@gmail.com 

Defining a Relationship Between Institutional Morality and Efficacy of Staff in 
Islamic Azad University Branches of Region 13 
 
1Nader Alipour, 2Ali Mousazadeh Abbasi, 3Mir Mehdi Molaee Kouchebag, Shahriyar Piri, 5Nader 
Kazemi 
 
1PhD student, Administration University of Applied Sciences, Miyandoab Center. 
2MA of Management, Islamic Azad University, Malekan Branch. Iran. 
3MA of Management, Department of Management, Islamic Azad University, Bonab Branch. Iran. 
4PhD student, Administration Refahe kargaran Bank, maraghe Branch. Iran. 
5Department of Management, Payame Noor Universtiy, PO BOX 19395-3697 Tehran, Iran. 

 

A R T I C L E  I N F O   A B S T R A C T  

Article history: 
Received 25 October 2014 

Received in revised form 26 November 

2014 
Accepted 29 December 2014 

Available online 15 January 2015 

 

Keywords: 

organızatıonal behavıor, effıcency, 

egocentrıc, benevolent, loyalıty to 
ethıc, branches of area 13 Islamıc 

Azad unıversıty  

 Nowadays the  ımportant role of manpower ın ımprouıng of organızatıons ın 
comparıson wıth eaehothers ıs uncouer In thıs case the loyalty of manpower ıs 

adaptable wıth goals and values of organızatıons play ımportant roles. In other word by 

focusıng to the ımportant role of orgnızatıoual ethic ın ımportant facts lıke ımpressıng 
and effıcıency and ımployees wıth hıgh organızatıonal ethic    ın the case of need are 

hıgher than lımıted duty ın beıng servıce of organızatıon and ıts goals . we try to survey 

meanıng of the relatıons of organızatıonal ethic wıth effıcıency of ımployees who 
works ın branches of area 13 Islamıc azad unıversıty . thıs survey wıth method of 

descrıptıon _ correlatıon between ımployees of branches of area 13 Islamıc Azad 

unıversıty wıth a maın and three sıdeway hypothesıs have been adjusted for testıng of 
thıs gustıonerıes consıst of 40 guestıons that have been desıgned. After relıabılıty 

valıdıty aveluetırg, guestıonerıes of organizational ethic wıth stabılıty modulus /82 and 

effıcıency guestıonarıes wıth stabılıty modulus /85 wıth based of keranbakh Alfa have 
been calulated . guestıonarıes used for statıctıc sample that ıts numbers have been 

estımated 294 by kokeran formule and through random samplızıng the classes of 

statıctıc socıety have been choosen. after gatherıng guestıonares , data resulted from 
elıcıtıng and classıfyıng , have been done , then after analyzıng gatherd ınformatıon , 

statıctıc and elıcıtatıon values( r –testıng pearson) have been used and at last by usıng 

fredman testıng, set of each ranks wıth trıple organızatıonal ethic have been comparızed 
wıth eachother( ego centrıc, benevolent and loyalıty to ethıc). Result shows that there 

are posıtıve relatıons between organızatıonal ethic wıth effıcıency of ımployees of 

branches of area 13 Islamıc Azad unıversıty. Although acordıng to rankıng table each 
of organızatıonal ethıc,  loyalıty to organızatıonal ethıc placed ın fırst rank , ın second 

rank benevolent  and organızatıonal egoc entrıc ın thırd rank. 
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INTRODUCTION 

 

 Nowadays, with increase of complexity in societies, management efforts have often focused on preserving 

and maintaining human resources, reducing their dissatisfaction, and increasing their efficacy. One influential 

factor in preserving and maintaining staff is the existence of a set of values, called morality. Morality is a set of 

values and principles which define the correctness and incorrectness of behavior and decisions made by an 

individual or an organization. Morality is of great importance since it serves as a tool to tune human 

communication. As an internal factor and without any external factor being required, it can tune moral deeds 

among staff and, in this way, creates a moral system. Morality plays an important and crucial role in actions, 

behaviors, decisions, choices, interactions and communications. In this sense, the concept of morality in 

management and organization has become a main concept in management [5]. Institutional morality includes 

obligations, standards, codes, and principles that offer necessary instructions for moral and conscientious 

behaviors, besides honesty in institutional contexts. Definition of institutional morality lies in concepts such as 
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ethics and professional ethics. In this regard, morality can be used to define two concepts: someone who does 

something, or someone/something which is influenced by that. Each party of a communication has rights and 

responsibilities in every communication behavior [7]. In case moral ethics are followed in an institution, staff 

would remain committed to institutional values and they would attempt to stay in that organization by trying 

their best to serve it. In this sense, institutional morality has a critical role in increasing institutional efficacy. So, 

special attention needs to be paid to the role of a moral system in improving organizational, since this system 

acts like a cognitive harp when making decision. Also, this is among the very few factors that, directly, 

influence staff behavior. Therefore, instructing staff to reach a better moral system can cause reasonable 

activities and increase instructional efficacy [11]. In the present study, attempts have been made to investigate 

the relationship between institutional morality and efficacy of staff in Islamic Azad University branches of 

region 13. Institutional morality is the dependent while institutional efficacy is the independent variable. Both 

have subsidiary variables too. In institutional morality, there are „institutional autonomy‟, „benevolence‟, and 

„being committed to ethics‟ as subsidiary variables. Subsidiary variables of „organizational efficacy‟ include 

„compatibility‟, „goal realization‟, „totality‟, „solidarity‟ and „continuity‟. The main concern of administrators in 

Islamic Azad University was how to execute this system of ethics in order to reach utmost effectivity and 

efficacy in the institute. According to the mentioned points, the main research question whether there is a 

relationship between institutional morality and efficacy of staff in Islamic Azad University of region 13. 

 

2. Theoretical fundamentals of the research: 

 The word [Aklagh], with its plural [kholgh], is used to indicate a set of human characteristics which are 

stable and constant. This definition is not only used for desirable and positive characteristics but for negative 

and undesirable ones too. Dictionaries have defines „kholgh‟ as morals, internal nature and inner temperament. 

There, [akhlagh] has been introduced as a branch of philosophy which deals with moral conducts and behaviors. 

 

Role of morality: 

 The developmental route of human spiritual growth is a process through which every individual must 

actively try to make balance between his/her personality characteristics. This means that they must gradually 

grow all their spiritual organism. This process is not done automatically and spiritual features are not obtained 

without perseverance. However, these growth needs to be done internally and then the person must be consider 

what and how they must do that practically. This can be accomplished with the help of morality. In the process 

of reaching perfection or spiritual organism growth, if morality is pure, it can be served as food, medicine, or 

both, whose feature include healthy nurturing to spiritual organism – establishing its immune system – curing 

disorders and sicknesses [4] 

Effect of morality on vocation 

Increasing efficacy and efficiency 

Establishing creativity and innovation 

Causing quality improvement 

More attention to staff and their salary 

Prevention of corruption and power misuse  

 

Institutional morality: 

 In the recent decade, a significant increase has been seen in researches and books published on vocational 

morality. With the increase of institutional morality in organizations and increasing importance of vocational 

morality in international scope, this concept is not that significant.  

  Moral status in this context is increasingly getting complex which include points including social 

expectations, fair competition, legal securities (social rights and responsibilities). Further, they embody potential 

results for customers, trainees, competitors, and common people. In international scope, growth of globalization 

of trade requires more necessities to deal with moral coverage's of novel and different aspects. These 

improvements and transformations has caused an increase in the depth and expansion of vocational morality 

researches. Since ancient times, researches of vocational morality has typically included the investigation of the 

nature and aspects of moral judgments, criteria, and rules of its execution in conditions such as current 

decisions. 

 

A problem of institutional morality: 

 The problem of institutional morality is that it has been rarely investigated and there are only limited 

literature for managers and teachers. With some exceptions, trainers of institutional morality are of three 

principal types: professional philosophers with no economic experience, management scientists with no 

economic experience, and trainers of economic courses. Members of these groups have different ways of 

thought in this field of studies and method of its application. 
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Theories of institutional morality: 

1. Theory of profitability (utilitarianism): 

 In professional morality, the most desirable final result is maximum profit with minimum loss. This result is 

one of the fundamentals of moral utilitarianism system. In final analysis of utilitarianism system, it focuses on 

action perfectness, i.e. good or bad is finally evaluated based on consequences and effects (action perfectness) 

and not based on people‟s intention (doer‟s perfectness). On this basis, goodness of a decision and its execution 

would be related to its profitability and badness means being detrimental and corrupted.  

 

2. Theories of initialism (loyalty): 

 Imanuel Kant, German prominent philosopher, believed that moral norms cannot be based on experience, 

because experience shows that people have done all kinds of behavior. Therefore, referring to experience 

removes the possibility of a setting a morality viewpoint. Thus, “pure moral philosophy is totally devoid of 

experience”. Also, he believes that morality is exposed to public argument. Fundamentally speaking, morality is 

defined as indexes which supervise equality to reject schemes that other are unable to accept logically. In 

introducing the final moral criterion, he reinforces the notion whether such criterion can act as public rules 

concerning all people.  

 

3. Theory of distributional equality: 

 Some temporary philosophers keep far from individualism criteria in morality and criticize utilitarianism 

and loyalty systems. According to them, Kant reintroduced morality as an apathetic and desirable application of 

logic. Those involved with profitability have expressed that morality is a set of semi-scientific measurement 

with no application.  

 Theory of epidemic (distributional) equality adopts a contract-based stance against Kant rationalism. John 

Rowels, a contemporary Harvard professor, adopts a historical viewpoint and deals with “theory of equality” 

through the same stance to define moral criteria. David Gassier, G. Smart Nowzik, and Merry Midgeli have 

investigated and criticized theory of equality.  

4. Theory of individual freedom  

5. Theory of absolute beauty and goodness 

 

Goals of institutional morality: 

1. Noble and unconditional respect 2. Individual freedom 3. Social equality 4. Honesty 5. Efficacy 6. Efficiency 

7. Profitability 8. Efficacy and efficiency 

 

1. Definition of institutional efficacy: 

 Institutional efficacy defines as obtaining multiple superiorities and goals in a common moral framework 

(institutional culture) in a way that fulfilling goals would be optimal in terms of expense and time and that 

provides people who attempt to fulfill the goals with superiorities and satisfaction. 

 

- The importance of considering institutional efficacy: 

 Increasing growth of international communication and interaction and heterogeneity of work resources has 

turned many management experts to identification and promotion of capabilities that lead to effective presence 

of very complex environments and world dynamics [1]. 

 

Efficacy and efficiency: 

 A question in mind is whether an efficient institute exist, i.e. whether these two are always in the same line. 

Regarding amalgamation of these two dimensions (Efficacy and efficiency), an institute is located in one the 

following conditions. 

 
Table 1: Amalgamation of Efficacy and efficiency. 

High efficacy 
High efficiency 

High efficacy 
low efficiency 

Low efficacy 
High efficiency 

Low efficacy 
Low efficiency 

Low efficiency dimension high: 

Source: management of institutional morality, Ali Alaghemand, Tehran, Amir-Kabir Publication. 

 

- Methodology: 

Methodology: descriptive-correlation: 

 All university branches which include 24 units and 12 working centers of Islamic Azad University were 

chosen. Number of staff working in all branches of region 13 was 2000. Four university branches: Tabriz, 

Bonab, Shabestar, Maragheh. 
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- Sampling: 

 Since population comprised of 2000 people and this number were distributed in 36 training centers, in the 

first phase of the study 4 out of 36 was chosen through cluster sampling. Then, from the above quatrain sample 

294 people were chosen according to Cochran Formulae and the following table. Questionnaire were validated 

for reliability and validity and distributed among the participants.  

 
Instrument in the preset study is a researcher-designed questionnaire.  

 

Reliability and validity of ‘institutional morality and efficacy’ questionnaire: 

 To measure validity of data collection instrument, use was made of face validity. In this sense, the 

questionnaire was first built and handed to university professors and experts to welcome their ideas on whether 

it measured what it was intended to measure or not.   

 Here, their ideas were taken into account and necessary adaptations were applied. For aims of checking 

reliability of the two questionnaires, use was made Cronbach‟salpha. Reliability coefficients were 0.82 and 0.85 

for efficacy and efficiency questionnaire, respectively, which were calculated in SPSS software according to 23 

items of efficacy, the dependent variable, and 17 items of institutional morality, the independent variable.  

 These values show that, firstly, items of questionnaire have high correlation and, secondly, research 

questionnaire has great validity. 

 

7.3 Data analysis procedures: 

 Data analysis was carried out in two descriptive and inferential parts. In descriptive section, use was made 

of statistics such as frequency, percentage, and mean, while in inferential part, regarding normality of the test, 

Pearson Correlation Coefficient was used to answer research questions and assumptions. Moreover, Freedman 

Test was used to investigate the relationship between dimensions of institutional morality and staff efficacy.  

 

Statistical data analysis: 

- Statistical description and comparison of means of research variables 

 
Table 4-46: Comparison of means of research variables. 

Staff 

efficacy 

 

Institutional 

morality 

continuity stability Goal 

realization 

conformity 

 

Being 

committed 

to ethics 

benevolence 

 

 

autonomy 

 
 

254 254 254 254 254 254 254 254 254 Number 

0 0 0 0 0 0 0 0 0 Error 

2.8 2.81 3.1 2.7 2.74 2.44 2.98 2.73 207 average 

2.86 2.88 3.28 2.6 2.83 2.4 3.16 2.8 2.66 Median 

0.63 0.57 0.73 0.74 0.73 0.76 0.72 0.62 0.61 Standard 
deviation 

0.4 0.32 0.53 0.55 0.54 0.59 0.52 0.39 0.38 Variance 

3.48 3.18 4 3.8 3.67 3.8 3.67 3.2 3.67 Range 

1 1 1 1 1 1 1 1 1 minimum 

4.48 4.18 5 4.8 4.674 4.8 4.67 4.2 4.67 maximum 

712.26 713.82 809.29 686.4 696.33 621.4 758.33 693 686 Total 

 

Inferential analysis of statistical data (statistical test of research variables): 

 According to Kolmogorov-Smirnov test, level of significance was 0.06 for staff efficacy, which was higher 

than 0.05. So, normalization assumption of research dependent variable (staff efficacy) is accepted. Here,use 

was made of Pearson Correlation Analysis Test (r) when considering assumption test which examined the 

relationship between the dependent and independent variables.  

 
Table 4.48: Pearson Test (r) for the examination of correlation. 

Variable number Pearson r Levelof significance Status 
Institutional morality 254 0.709 0.000 Verified 

Institutional autonomy 254 0.551 0.000 verified 

Benevolence 254 0.622 0.000 verified 

Being committedto ethics 254 0.666 0.000 verified 

 

 Main assumption: there is a relationship between institutional morality and efficacy of staff working in 

Islamic Azad University branches of region 13.  
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 As it can be observed in table 4-48, in two-range level of significance, Pearson‟s level of significance is 

0.000 which is less than 0.05. Besides, at 99% of confidence interval, Pearson correlation coefficient was 0.709 

and therefore there is significant relationship between these two variables.  

 

First subsidiary assumption: 

 There was significant relationship between institutional autonomy and staff efficacy working in Islamic 

Azad University branches of region 13.  

 As it is seen in table 4-49, at two-tailed level of significance, Pearson coefficient is 0.000 which is less than 

0.05. Also Pearson level of significance was 0.551 at 99% of confidence interval. As a result, there was 

significant relationship between the two above-mentioned variables of institutional autonomy and staff efficacy.  

 

Second subsidiary assumption:  

 There is significant relationship between benevolence and efficacy of staff in Islamic Azad University 

branches of region 13.  

 As it is observed in table 4-50, at two-tailed level of significance, Pearson coefficient has been 0.000 which 

is less than 0.05. Further, Pearson correlation coefficient at 99 of interval confidence has been 0.622. So, there is 

significant relationship between these two variables of benevolence and efficacy of staff in Islamic Azad 

University branches of region 13.  

 

Third subsidiary assumption:  

 There is significant relationship between being committed to ethics and staff efficacy. 

 As table 4-51 shows, at two-tailed level of significance, Pearson‟s level of significance is 0.000 which is 

less than the minimum level of significance (0.05). Pearson coefficient correlation is 0.666 at 99% of interval 

confidence. Consequently, there is a significant relationship between being committed to ethics and efficacy of 

staff in Islamic Azad University branches of region 13. 

 

Second assumption test:  

 There is significant relationship between the amount of relationship of dimensions of institutional morality 

and staff efficacy.  

 
Table 4-52: Freedman Test for defining communication of dimensions of institutional morality and staff efficacy.  

 

 

 

 

 

 

 As it is indicated in table 4-52, since 2 was 61.023 and is higher than 2 with 2 degrees of freedom and = 

0.05, which is 0.878, and also, Freedman level of significance is less than 0.05, it can be concluded that there is 

significant relationship between each dimension of institutional morality and staff efficacy. According to the 

above table, the amount of communication between these variables can be ranked as follows: 

1. Being committed to moral ethics 

2. Benevolence  

3. Autonomy 

 

Conclusion and suggestions for further research: 

 The present study investigated the relationship between institutional morality and efficacy of staff in 

Islamic Azad University branches of region 13 in 2011. Two-hundred-ninety staff were chosen as the 

participants. Standard questionnaires were chosen and use was made of Pearson and Freedman coefficients of 

correlation to test assumptions. In this section, research results are explained and finally research limitations and 

suggestions are offered.  

 

Findings of descriptive results: 

 Regarding the first, the second, and the third assumptions and also with regard to the main research 

assumption which denotes that there is relationship between three-part variables of institutional morality and 

staff efficacy. This finding is in line with those of Karner, Sypossen and Kirby, Attaran, and Kramdokht. 

Making assumptions, the researcher started to evaluate these two variables of institutional morality and 

institutional efficacy, using Cronbach‟s alpha. Institutional morality in the present study includes three sub-

categories, a 17-item questionnaire was designed. Moreover, five questions were designed for benevolence and 

six questions were posed for being committed to moral ethics. However, the second variable, i.e. dependent 

Average mean Dimensions of institutional 

morality 

1.76 

1.86 

2.38 

autonomy 

benevolence 

being committed to moral ethics 

254 

61.023 

2 

0.000 

number 

K2 

Level of freedom 

Level of significance 
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variable, included 4 sub-categories which were evaluated through a 23-item questionnaire. Finally, assumptions 

were used to assess the relationship between the two dependent and independent variables and findings showed 

that there is positive significant relationship between institutional morality and efficacy of staff in Islamic Azad 

University braches of region 13.  

 According to previous assumptions and findings, and also on the basis of findings of the present study, it 

can be concluded that managers could correctly a safe environment by making use of their power in a correct 

way, creating a tender philosophical mentality and right employment. If so, staff institutional morality promotes 

and their efficacy improves. If managers could employ a coordinative manner of management in academic 

contexts and in other words believe in their staff, staff would gain more motivation and spirit, be more punctual, 

and improve their job efficacy. Therefore, it can be introduced that each sub-category of institutional morality 

such a autonomy, benevolence, being committed to moral ethics would proportionately exist in academic 

contexts, staff efficacy would promote too.  

 

Suggestions: 

1. It is true that in the obtained findings from the present study, there was seen significant relationship between 

institutional morality and efficacy. However, it must be noted that institutional morality is a necessary, but not 

enough, prerequisite of institutional efficacy. So, in order to reach such a condition, all factors need to be taken 

into account. With regard to the importance of materialistic awards given, administrators must consider other 

awards than salary such as creating an appropriate environment, total appreciation of staff in having a sense of 

cooperation, and belonging to work executions. 

2. Making use of specialists of management or university professors in talking about the importance of 

institutional morality, training courses can be held for managers and staff. 

3. University managers must pay more attention to staff‟s physical and mental condition, job security, 

cooperation, motivation and take necessary measures to improve and promote these things.  

4. In employing the managers, their technical, humane, and conceptual skills must be evaluated and necessary 

training courses should be presented to them. 

5. Staff whose performance is evaluated through different ways and have desirable institutional morality must 

be encouraged and introduced to other staff.  
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